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Streamlined and automated process of transforming 
data into actionable insight: collect, harmonize and 
distribute external data e.g. POS, syndicated or study 
data for timely use by functions along the decision 
making process
Consumer Goods companies have historically operated with factory shipment data only; 
today retailers increasingly share store level POS, inventory and price information, additionally 
syndicate data suppliers provide competitive insights. Many companies have approached the 
use of data in a siloed way, usually around specific point problems.  As the sources of data 
increase, so do formats, this volume of multi-data and the varying granularity in which it is 
provided makes the single point approach un-sustainable.

Integrated Insights

The ability to harmonize 
and translate internal 
and external data 
across functions in the 
organization to support 
decision making that feeds 
business performance

Results
Integrated Insights brings together multiple 
critical data sources; connect key functional 
departments internally and externally for 
improved planning and execution and 
decision making 

Process effectiveness
- Collation and harmonization of data fully

automated

- Sharing of data across the organization is
simplified and timely

- Ability to translate data from multiple 
formats into meaningful insights repeatedly
and reliably

- Ability to respond to change in demand or 
market trends in a competitive way

- Exception reporting and alerts eradicate
time consuming analyses

Financial efficiency
- Reduction in admin effort in collecting and 

distributing insight 75%.

- Improve utilization of insight within
organization 40%

- Reduction in spend on data 30%

- External data There is no shortage of
POS and syndicated data available but
companies are not always well equipped
to use it. The solution provides businesses
with capabilities to collect, harmonize,
and turn data into insights that support
decision making. The decision ready
reports and exception management
removes the challenge of using insights

- Internal data Blending both external and
internal data makes reporting easier and
allows better support of many planning
processes: joint business planning,
retail availability, in-flight promotional
management and settlement accruals

- Alerts and exceptions Provides the
ability to maximise what can be perceived
as a “mass of data” with user defined 
alerts, exception management and drill
down capabilities, the solution saves time
and ensures performance centric decision
making

- Mobile insights for sales Critical
decisions are very often made in the last
mile of a process, the solution delivers
a clear understanding of key insights to
sales while on the move; the solutions
support all tablets and smart phones

- Decision ready reporting Designing
reports is rarely a good use of time for
stakeholders. Exceedra’s Integrated
Insights solution has been designed from
the outset with the value of internal and
external data in mind. There are over
200 reports ready for use for daily sales
analysis, joint business planning, retail
availability tracking, in-flight promotional
management and settlement of accruals
for example

Resulting challenges
Companies struggle to structure and manage large volumes of data making insights hard 
to achieve. Competitive information is stored on an ad-hoc basis, in multiple formats and 
locations. Accessing day/store data is highly time-consuming; affecting the organization’s 
ability to respond to change in a timely manner. Current system limitations preclude the use 
of drill down or queries to answer specific questions or track performance. 

Why Exceedra Integrated Insights

Customer proof points
Customers using the Exceedra Integrated Insight solution have seen a reduction in 
administration effort to collect and distribute data and insights by up to 75%; they have 
improved utilization of insights within the organization by up to 40% and achieved a 
reduction in spend on data of as much as 30%.



Integrated Insights
Exceedra Integrated Business Planning 
capabilities
- Customer Business Planning

- Trade Promotion Management

- Joint Business Planning

- Sales & Operational Planning

- Integrated Insights
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How Exceedra Integrated Insights harmonizes and transforms multiple data sources 
into actionable insight
Integrating multiple data sources and transforming them into end to end vertical and 
horizontal insights provides unrivalled benefits: effectively resourced processes; predictive 
planning; same shared insights, and end to end process coverage from strategic planning to 
local execution. Companies require these capabilities to streamline activities, reduce risks and 
achieve the financial goals. <form action="http://go.pardot.com/l/674473/2018-12-19/g8" 
method="post">
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About Exceedra 
Exceedra is a global solution, delivering Business Planning and 
Insight capabilities across commercial, financial and supply chain 
organizations in consumer goods companies. Our unique end to 
end solutions are focused on simplifying processes and providing 
insights for Integrated Business Planning, Trade Promotion 
Management & Optimization, Customer Business Planning, Joint 
Business Planning and Sales & Operations Planning. 

Our solutions allow the functional teams to achieve full process 
harmonization and maximum efficiency. Built with the user in 
mind, Exceedra solutions provide a strong user experience that 
delivers high levels of user adoption, accelerating organizational 
transformation. 

Our planning and insight capabilities allow our clients to visualize 
opportunities and risks more clearly, enabling timely decision-
making that increases margins and revenues positively impacting 
business performance. 

Exceedra customers which include Dyson, Bayer, Sony Music, Birds 
Eye, Weetabix, United Biscuits, Cloetta and Hain Celestial have 
deployed our solutions on the cloud or on-premise. 

Since its inception in 2009, Exceedra has rapidly expanded with 
offices in Marlow, UK; London, UK and Newark NJ, US.

Exceedra was Editors’ Pick 2013 and 2014 for Consumer Goods 
Magazine.
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