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EXCEEDRA FACTSHEET: JOINT BUSINESS PLANNING

Cost and time effective collaborative planning with insights 
that maximize opportunities between suppliers and 
retailers, realizing shared objectives that increase sales, 
profits and growth.
Whilst consumer goods companies have learnt to develop stronger relationships with their 
retail partners, this is still an opportunistic practice. Manufacturers and retailers remain 
focused on their own sales, margin and revenue performance, resulting in plans that are 
disconnected from a common goal and do not address the consumer needs. The absence 
of a holistic view of the trading planresults in the lack of commercialization, making the true 
costs and margins hard to control and optimize.
For those retailers and manufacturers that have started the practices of Joint Business 
Planning (JBP), the lack of structured processes and tools make it time consuming and 
resource hungry activity with limited benefits.

The building and 
tracking of “win - 
win” trading plan 
that maximizes 
the retailer and 
manufacturers’ 
P&L as well as 
other shared 

initiatives

Why Exceedra Joint Business Planning

Retail P&L planning Allows the building of a 
plan based on both the retailer and 
manufacturers’ P&L, taking into 
accounteach set of metrics and front and 
back margin targets; translates the plan into 
a different financial reporting view based on 
both sets of trading calendars.

Scenarios Provides full functional, back and 
front process integration, allowing scenarios 
to be run to assess all aspects of the plan, 
baseline, promos terms and pricing. Creates 
visibility of the impact of manufacturer’s 
investment on the retailers’s P&L and vice 
versa.

JBP tracking Automated tracking of metrics 
showing deviations and root causes down to 
store level requiressore data availability. 
Performance tracking can be done on gaps 
analysis (plan vs actual), tracking of retail 
pricing and distributions assumptions vs 
actual stock, as well as promotions with post 
evaluations using sell-in and sell-out data.

Score cards Provides a visual representation 
of performance at an aggregated level for key 
trade and non-trade plan performance 
indicators.

Customer Proof Points
By using Exceedra JBP Consumer Goods Companies have seen an increase in overall 
category profit pool by up to 4% and a reduction in effort to produce and track JBP by up to 
50%. Optimized trade investment by jointly analyzing historical results and have improved 
responsiveness to opportunities and gaps.
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EXCEEDRA FACTSHEET: JOINT BUSINESS PLANNING

How Exceedra JBP connects internal and external planning processes and 
goals to optimize performance

End to end process It is a complete end to 
end solution that enables an efficient, 
integrated and aligned approach to the JBP 
process. It provides improved visibility for the 
manufacturer and retailer to ensure the 
planning process is both time and cost 
effective by deriving insight, enabling 
scenario modelling, and capturing and 
tracking KPIs.

Predictive planning It enables the use of 
predictive analytics and scenario modelling 
capabilities to simulate promotions and 
steal effects, as well as distribution changes 
and sell-in and sell-out. This helps drive 
more accuracy in demand management 
and ultimately results in a plan that is 
connected and aligned to the joint business 
goals. 

Shared insights Acts as a single repository 
for all insights required for the JBP plan; it 
provides aggregated analytics with full 
drill-down capabilities that cater for both the 
retailer and manufacturer’s perspective. This 
flexibility provides new and critical insights 
that support a more balanced approach to 
decision making for the generation of a 
win-win plan.

Integrated The solution integrates into 
existing business planning and execution 
processesand systems, delivering internal 
efficiencies that release sales, finance and 
supplychain time for value added activities.

Effectively resourced process The 
automated reporting and scenario creation 
makes time for added value activities such 
as performance tracking and better 
management of current and new 
opportunities. It provides an approach that 
streamlines and simplifies the end to end 
JBP planning processes as well as a clear 
delineation of ownership between decision 
makers.

Utilize external data It integrates external 
data such as POS and/or syndicated data 
for the whole category including 
competitive activity; this provides significant 
insights that contribute to improvements in 
forecast accuracy and response to change 
therebybuilding business confidence in the 
plan.
Business services model Exceedra delivers 
solutions and services that help clients run 
their JBP processes more efficiently and 
effectively globally. It includes our 
consulting services and industry-leading 
technology which can be hosted on the 
cloud or on premise.
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Results

Joint Business Planning brings together retail P&L planning, scenarios, tracking, score 
cards and Integrated Insights to connect key functional departments within 
manufacturers and retailers for improved planning and execution.

Process effectiveness
- Improved responsiveness to opportunities and gaps
- Increased forecasting accuracy
- Reduction of store out of stocks
- Optimized trade investment
- Improved visibility and insight through shared data
- Joint ownership of plan-improved execution and trust
- Reduced data reconciliation and more value
added plan building

Financial efficiency
- Increase overall category profit pool by up to 5%
- Reduction in effort to produce JBP 50%
- Overall margins up to 15% improvement
- Trade Spend ROI up to 25%
- Forecast accuracy improvement up to 25%
- Service level increase 15% <form action="http://go.pardot.com/

l/674473/2018-12-19/g8" method="post">
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